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A Huge Project Deemed to Stimulate
Socio-economic Transformation

The Ethiopian Herald
Thursday Feb. 18, 2010

The Ethiopian government has designed and adopted agriculture led
industrial development strategy (ADLI) so as to accelerate sustainable economic
development and get rid of backward economic growth to join middle income
countries in the next 20 years. One of the objectives of the policy is the
achievement of industrial competitiveness in areas of clear comparative
advantage in industrial exports. Accordingly, the government has given due
emphasis to the expansion and establishment of export-oriented factories that
use agricultural products as raw material and generate foreign currency. The
establishment of Tendaho sugar factory which utilizes sugar cane as the main
raw material is also the result of this policy. Upon completion, the factory will
have a capacity to produce more than 600,000 tons of sugar annually making it
the largest African in terms of capacity. The main objective of this project is to
increase the national sugar production both for local and export market and
improve the livelihood of the communities; which will be affected or residing
nearby the project area throughout grower and other interrelated interventions.

The establishment of the sugar factory has included three supplementary
projects-Kesem Tendaho irrigation project, Tendaho housing development
project, and Tendaho sugar cane plantation. The Kessem-Tendaho project
comprises two irrigation development sites at Kessen and Tendaho with an area
of 65,000 hectare and 25,000 hectare respectively; which totals 90,000 hectare.
The project started on July 2004 and it is located in the Awash Basin. The
project included Tendaho Dam project, the largest dam constructed by the Water
Works Construction Enterprise which has a capacity to hold 1.8 billion cubic
meters of water. The project has also sugar cane plantation project on more than
60 thousand hectare of land. The construction of the dam and the preparation of
the land for the sugar plantation, both undertaken by the Ministry of Water
Resources, were also well underway according to plan.

The Tendaho housing development project was launched by the request of
the federal government as one of the supplementary projects to speed up
execution of Tendaho sugar factory project in 1999. The housing project was
planning to construct 17,233 houses and 308 common facilities for Tendaho
sugar factory employees and management. The houses were to be built in the
Afar State in a 70 km range from Dubti to Assaita.



Recently, the housing project office inaugurated the first phase 3,387
housing units and 61 common facilities in five areas/blocks located between
Dubti and Assaita towns of the Afar State. Trade and Industry Minister Girma
Birru said the level of progress so far in the housing development project is well
in progress along with the sugar manufacturing plant establishment and sugar
cane plantation. As the area is very close to the port, it would help promote
sugar export and cover local consumption as well.

In addition to its supplementary contribution to the sugar factory
establishment, the housing project has brought about extensive benefits both at
regional and national level. Girma said the federal government established the
sugar factory in Afar State with two basic objectives in mind. The first is to
cover the local sugar consumption and the sugar export need of the country.
Upon completion, the sugar factory by itself will produce twice the current sugar
production of the country. The second is to improve the economic condition of
the Afar State from its base. The project will also significantly help Afar have a
modern city. Besides improving the country’s sugar supply, the establishment of
the factory would turn the area into a better economic centre, he emphasized.

The Minister noted that the establishment of the overall project in the
region would benefit the local community in so many ways. They would be
benefited in getting employment opportunities and it would serve as a market
centre for the local consumers as the project improves infrastructure in the area.
A town with a population of 150,000 to 200,000 is expected to evolve. Hence,
the local pastoral community who are living around the sugar plantation area
would be able to get a market for their products especially for their cattle and
cattle products. This would enable them to be sedentary farmers.

The housing project is mainly undertaken under the supervision of the
Ministry of Works and Urban Development. State Minister of Works and Urban
Development Arkebe Equbaye said that the sugar factory is one of the biggest in
Africa and the Ministry had been involved in the project in the construction of
residential houses, social infrastructures, police stations, clinics and the likes for
employees of the factory.

He said the second phase of construction is also under progress and based
on the experiences gained from phase one, the construction time and quality
standard will be improved. Because phase one was done under difficult
condition where so many infrastructural facilities were not met.



In terms of housing design, he said, many local factors have been taken
into consideration. In addition, other factors like the weather and cost have been
given top priority. “In the process, he said, we faced many problems including
shortage of skilled manpower and logistical constraints. The weather was a little
bit harsh. But generally speaking, these were not huge problems that could not
be solved,” he added.

According to the General Manager of the project, Mitiku Habena, the
country’s agriculture-led development policy focuses on the establishment of
factories that generate foreign currency, and the Tendaho project is included in
this category, adding that, in addition to the sugar factory, the construction of the
housing units has also a vision to develop the country’s construction industry.

Since the Afar State is among the most backward states in the country, the
establishment of the project created a huge economic initiative in the region.

The project contributed a lot in changing the lives of the local community
by improving the economic activity in the area. The local community, mainly
the youth has benefited from the project by directly participating in the
construction of houses as contractors and producing and supplying raw materials
for the project by organizing themselves in small and micro-finance unions.
Moreover local investors have also participated by renting various materials,
machinery and vehicles for the project. The project has rented more than 80
automobiles from local investors. These activities have improved the saving and
investment culture of the community.

The housing project has also brought about infrastructural developments
like hospitals, road, electricity, telecommunication and pure drinking water
provision to the area. In the first phase of the project 5 health stations, 5
elementary and 2 secondary schools, 2 city halls and police stations and the likes
were built. Moreover in the first phase more than 465 members of the local
community which account for 72.43% of the total project employees have got
employment opportunity. The project has also created skill development training
opportunities for 3,000 local community members.

Generally, 55 local contractors participated in the construction of the
housing units and common facilities. Some 193 unions many of which were
from Afar State also participated in the project by engaging in the production of
bricks, precast, electricity installments, sanitary, metal and other works.
Generally, the project has created more than 3,500 employment opportunities
through small and micro-finance enterprises.



In the second phase the project is planning to construct 56190 houses and
85 common facilities in additional seven blocks/areas. Especially, block 18 of
the second phase project which is going to be built in Assaita, will include more
than 3,000 houses, one standardized hospital and 23 common facilities and is
believed to speed up the growth of the town.

/See the photographs of the 1% phase inauguration ceremony, the construction site, and the
buildings on the Photo Gallery page under About Us/



